MANAGEMENT COMMITTEE STRUCTURE AND REMIT AT THE BRIDGE SCHOOL

The role of the Management Committee is strategic. The core functions of the Management Committee are to:

Ensuring clarity of vision, ethos and strategic direction.

Holding the head teacher to account for the educational performance of the school and its staff.
Ensuring the safety of its students and staff.
Overseeing the financial performance of the school and making sure its money is effectively used.

Current Membership

Committee Role/ Date End date | Appointed Pecuniary Interests Material | Governance roll in other Meetings
Member Membership | appointed By and resultant actions | Interests Educational attended in
Establishments the previous
year
Steve Hornby Community 16/10/17 16/10/21 | Committee None None 20/05/19
(Chair) 28/01/19
13/11/18
lan Critchley Community 16/10/17 16/10/21 Committee None None St. Philips CP: Warrington 20/05/19
(Vice Chair) 28/01/19
13/11/18
VACANCY LA Committee None None

Richard Dance Community 13/11/18 13/06/21 Committee None None 20/05/19
28/01/19
13/11/18
Sean Simmons Community 24/02/16 23/02/20 | Committee None None 20/05/19
13/11/18
Kirstie Hatch Community 13/11/18 Committee None None 28/01/19
Danielle Scott Community 29/01/18 29/01/22 | Committee None None 13/11/18
29/01/18

VACANCY Parent N/A N/A N/A N/A N/A N/A




Sharon Williams Community 14/06/17 13/06/21 | Committee None 20/05/19
28/01/19
Nigel Hunt Staff 01/09/14 01/09/18 | Committee None None 20/05/19
28/01/19
13/11/18
Emlyn Wright Community 16/10/17 16/10/21 | Committee TBC TBC TBC 20/05/19
28/01/19
Current Non-associate Members
Mark LA Observer 14/06/20 Local None None 20/05/19
Higginbotton Authority 28/01/19
13/11/18
Former Non-associate Members
LA Observer Local None
Authority
Former Membership within the previous 12 months
Jamie Jardine Community 14/06/17 13/11/18 | Committee None None
Julia Flavin Community 24/02/16 13/11/18 | Committee None None

Members of the Management Committee are designated areas of focus and accountability based on their skills in order to contribute to effective
governance and the outcomes of the school.

Management Overview Remit Designated Member of the
Committee

Safeguarding, Health & To ensure Safeguarding structures and systems are implemented rigorously for Steve Hornby

Safety, and Alternative both students and staff. Emlyn Wright

Provision

To monitor the use and quality of Alternative Provision in order that it is an effective source
of education and welfare the students of the school and those schools who commission
places from The Bridge School.

Sharon Williams

Finance & Premises

To provide guidance and assistance to the Headteacher, Leadership Team and the
Management Committee, in matters relating to budgeting and finance in line with financial
regulations.

lan Critchley
Steve Hornby

Quality of Teaching and
Curriculum

Ensure that the Quality of Teaching is consistently Good and better, and that outcomes for
students increasingly match their potential and commitment.

To consider and advise the governing body on standards and other matters relating to the
school’s curriculum, including statutory requirements.

Richard Dance
Danielle Scott

Special Educational

Monitor the processes of the school to ensure appropriate and effective provision is made

Sharon Williams




Needs

for those students with identified SEN, and to ensure those students with undetected
barriers to learning have a framework where individual need is identified at the earliest
opportunity.

Steve Hornby

Personal Development
and Welfare

Monitor the welfare, behaviour and attendance of students within the school, ensuring
there are effective processes to raise participation, maximise learning opportunities and
minimise incidents that disrupt learning or increase ‘risk’.

Steve Hornby
Sharon Williams

Staffing and Personnel

Ensure Safer Recruitment is systematic and embedded, and that effective Appraisal is
undertaken.

Sean Simmons
Steve Hornby

Contact

To contact any member of your Management Committee, please contact the school on the main school number in the first instance.

Parent Representatives

Parent Governors are elected from within the parent body of the school when there is a vacancy. Vacancies will be advertised on the school website.




